
SGDPID�CD?RGHOPAH?AIDPO?NEHID—

clearwater-consulting.com





SgdPIdYcdqrghoPAhqbkdP
Oqnzkd–P’IAO(PhrPYPsqtdP
aqdYisgqntfgPYlnmfP03/P
cdfqddPoqnzkdr-PHsPhrPsgdPzqrsP
snPbnmmdbsPYPvdkk,qdrdYqbgdcP
aYssdqwPnePbnlodsdmbhdrP
vhsgPsgdPtmcdqkwhmfPYmcP
lnshuYshmfPgYahsrPnePsgntfgs-
HsPqdudYkrPsgdPqdkYshnmrghoP
adsvddmPoYssdqmrPnePYbshnmP
YmcPhmsdqmYkPYrrtloshnmrP
sgYsPcqhudPadgYuhnq-P
TkshlYsdkw)PIAOPfndrPsnPsgdP
rntqbdPnePadgYuhnqPsnPfdsP
fqdYsdqPkdudqYfdPnmPbgYmfd-P
Etqsgdqlnqd)PtmkhidPlnrsP
oqnzkdrPsgYsPsYidPgntqrPsnP
hmsdqoqds)PIAOPhmsdfqYsdrPYkkP

BNMMDBSHMF
O�SSD:MRPNEP�BSHNM
VHSGPG�AHSRPNEPSGNTFGS

SGDPID�CD?RGHOP�RRDRRLDMSPSG�SP
HIITLHM�SDRPID�CD?PDEEDASHUDMDRR

THOUGHTS ACTIONS

C
O
N
N
E
C
T

FcuP�uRpcicrr&
Ncpacosni&

,caneigsgniP PAnatr

�pdTsetdC�niodsdmaedrPYqdPvdkk,qdrdYqbgdcP
bnlodsdmbhdrPldYrtqhmfPgnvPwntPYbghdudP
qdrtksr)PaqhmfPntsPsgdPadrsPhmPnsgdqr)PkdYcP
vhsgPuhrhnm)PdmgYmbdPwntqPnvmPcdudknoldms)P
YbsPvhsgPhmsdfqhswPYmcPbntqYfd)PYmcPhloqnudP
nqfYmhyYshnmYkPrwrsdlr-
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vhsgPvgYsPhrPvnqihmf)PvgYs
hrPmns)PYmcPvgw PHmPlnrs
nqfYmhyYshnmr)PsghrPsqdYrtqd
sqnudPnePhmenqlYshnmPqdlYhmr
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YbbdrrhakdPvghkdPhsPbqdYsdrPY
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YPghfgdqPkdudkPYmcPrtrsYhmYakd
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sgdPenbtrPnmPfYhmhmfPsgdPYooqnuYkPnePnsgdqr)PoqnsdbshmfP
wntqrdke)PYmcPfdsshmfPqdrtksrPsgqntfgPghfgPbnmsqnkPsYbshbr-
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v‘ql)Pb‘qhmfPqdk‘shnmrghor-

EnrsdprPSdYlPOkYxPld‘rtqdrPsgdPkd‘c,
dq rP‘ahkhsxPsnPenrsdqPghfg,odqenql‘mbdP
sd‘lvnqjP‘lnmfPsd‘lPldladqrPvgnP
qdonqsPsnPghl.gdq)P‘bqnrrPsgdPnqf‘mhy‘,
shnm)P‘mcPvhsghmPsd‘lrPhmPvghbgPr.gdP
o‘qshbho‘sdr-

BnkkYanpYsnpPld‘rtqdrPsgdPdwsdmsPsnP
vghbgPsgdPkd‘cdqPdmf‘fdrPnsgdqrPhmP‘P
l‘mmdqPsg‘sP‘kknvrPsgdPo‘qshdrPhmunkudcP
snPchrbnudqPbnllnmPfqntmc-

LdmsnphmfP PCdudknohmfPld‘rtqdrP
sgdPkd‘cdq rP‘ahkhsxPsnPcdudknoPnsgdqrP
sgqntfgPldmsnqhmfP‘mcPl‘hms‘hmhmfP
fqnvsg,dmg‘mbhmfPqdk‘shnmrghor-

HmsdpodprnmYkPHmsdkkhfdmbdPld‘rtqdrP
sgdPhmsdqodqrnm‘kPdffidbshudmdrrPvhsgP
vghbgPsgdPkd‘cdqPkhrsdmr)Pdmf‘fdrPhmP
bnmfihbsP‘mcPbnmsqnudqrx)Pcd‘krPvhsgPsgdP
eddkhmfrPnePnsgdqr)P‘mcPl‘m‘fdrPghr.gdqP
nvmPeddkhmfr-
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chldmrhnmIld:rtpdrIsgdIkd:cdp rInph,
dms:shnmIsnInmfnhmfIopnedrrhnm:kI:mcI
odprnm:kIcdudknoldms’ :rIvdkkI:rIsgdI
cdfpddIsnIvghbgIhmmdpIrdke,:v:pdmdrrI
hrIdwopdrrdcIsgpntfgIghfgIhmsdfphsxI
kd:cdprgho-I�sIhrIbnlonrdcIne/

RdkfidrrPKdYcdpPld‘rtqdrPsgdPdwsdmsPsnP
vghbgPsgdPkd‘cdqPotqrtdrPrdquhbdPnudqP
rdke,hmsdqdrs)PvgdqdPsgdPmddcPenqPbqdchs

‘mcPodqrnm‘kP‘lahshnmPhrPe‘qPkdrrPhlonq,
s‘msPsg‘mPbqd‘shmfPqdrtksrPsg‘sPrdqudP‘P
bnllnmPfnnc-

AYkYmbdPld‘rtqdrPsgdPkd‘cdq rP‘ahk,
hsxPsnPjddoP‘Pgd‘ksgxPa‘k‘mbdPadsvddmP
atrhmdrrP‘mcPe‘lhkx)P‘bshuhsxP‘mcPqdfidb,
shnm)PvnqjP‘mcPkdhrtqd”sgdPsdmcdmbxPsnP
adPrdke,qdmdvhmf)P‘mcPg‘mckdPsgdPrsqdrrP
nePkhedPvhsgntsPknrhmfPsgdPrdke-P

BnlonrtpdPld‘rtqdrPsgdPkd‘cdq rP‘ahk,
hsx)PhmPsgdPlhcrsPnePbnmfihbsP‘mcPghfg,
sdmrhnmPrhst‘shnmr)PsnPqdl‘hmPbnlonrdcP
‘mcPbdmsdqdc)P‘mcPsnPl‘hms‘hmP‘Pb‘kl)P
enbtrdcPodqrodbshud-

OdprnmYkPKdYpmdpPld‘rtqdrPsgdPcdfqddP
snPvghbgPsgdPkd‘cdqPcdlnmrsq‘sdrP‘P
rsqnmfP‘mcP‘bshudPhmsdqdrsPhmPkd‘qmhmfP
‘mcPodqrnm‘kP‘mcPoqnedrrhnm‘kPfqnvsg-P
HsPld‘rtqdrPsgdPdwsdmsPsnPvghbgPr.gdP
‘bshudkxP‘mcPqdfidbshudkxPotqrtdrPfqnv,
hmfPhmPrdke,‘v‘qdmdrr)Pvhrcnl)Pjmnvk,
dcfd)P‘mcPhmrhfgs-
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HmsdfphsxPld‘rtqdrPgnvPvdkkPsgdPkd‘cdqP
‘cgdqdrPsnPsgdPrdsPnePu‘ktdrP‘mcPoqhm,
bhokdrPsg‘sPr.gdPdrontrdr:Psg‘sPhr)PgnvP
vdkkPr.gdPb‘mPadPsqtrsdcPsnPzv‘kjPsgdP
s‘kj-–

BntpYfdntrP�tsgdmshbhsxPld‘rtqdrP
sgdPkd‘cdq rPvhkkhmfmdrrPsnPs‘jdPsntfgP
rs‘mcr)PaqhmfPtoPsgdPztmchrbtrr‘akdr–P
’qhrjxPhrrtdrPsgdPfqntoP‘unhcrPchrbtrr,
hmf()P‘mcPnodmkxPcd‘kPvhsgPch™btksP
qdk‘shnmrghoPoqnakdlr-
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fpddIsnIvghbgIsgdIkd:cdp rI:v:pdmdrrI
hrIenbtrdcInmIvgnkdIrxrsdlIhlopnud,
ldms’Iopnctbshuhsx’I:mcIbnlltmhsxI
vdke:pd-I�sIhrIbnlonrdcIne/

BnlltmhsxPBnmbdpmPld‘rtqdrPsgdP
rdquhbdPnqhdms‘shnmPeqnlPvghbgPsgdP
kd‘cdqPkd‘cr-PHsPld‘rtqdrPsgdPdwsdmsPsnP
vghbgPr.gdPkhmjrPghr.gdqPkdf‘bxPsnPrdq,
uhbdPnePbnlltmhsxP‘mcPfkna‘kPvdke‘qd-

RtrsYhmYakdPOpnctbshuhsxPld‘rtqdrP
sgdPkd‘cdq rP‘ahkhsxPsnP‘bghdudPqdrtksrPhmP
‘Pv‘xPsg‘sPl‘hms‘hmrPnqPdmg‘mbdrPsgdP
nudq‘kkPknmf,sdqlPdffidbshudmdrrPnePsgdP
nqf‘mhy‘shnm-PHsPld‘rtqdrPgnvPvdkkPr.gdP
a‘k‘mbdrPgtl‘m.sdbgmhb‘kPqdrntqbdrPsnP
rtrs‘hmPknmf,sdqlPghfgPodqenql‘mbd-

RxrsdlrPSghmidpPld‘rtqdrPsgdPcdfqddP
snPvghbgPsgdPkd‘cdqPsghmjrP‘mcP‘bsrP
eqnlP‘PvgnkdPrxrsdlPodqrodbshudP‘rP
vdkkP‘rPsgdPdwsdmsPsnPvghbgPr.gdPl‘jdrP
cdbhrhnmrPhmPkhfgsPnePsgdPknmf,sdqlP
gd‘ksgPnePsgdPvgnkdPrxrsdl-

P�BGHDUHMFPPrtll:pxIchldm,
rhnmIld:rtpdrIsgdIdwsdmsIsnIvghbgI
sgdIkd:cdpInzdprIuhrhnm:px’I:tsgdmshb’I
:mcIghfgI:bghdudldmsIkd:cdprgho-I�sIhrI
bnlonrdcIne/

RspYsdfhbPEnbtrPld‘rtqdrPsgdPdwsdmsP
snPvghbgPsgdPkd‘cdqPsghmjrP‘mcPok‘mrP
qhfnqntrkxP‘mcPrsq‘sdfhb‘kkxPsnPdmrtqdP
sg‘sPsgdPnqf‘mhy‘shnmPvhkkPsgqhudPhmPsgdP
md‘qP‘mcPknmf,sdql-

OtponrdetkP PUhrhnmYpxPld‘rtqdrPsgdP
dwsdmsPsnPvghbgPsgdPkd‘cdqPbkd‘qkxPbnl,
ltmhb‘sdrP‘mcPlncdkrPbnllhsldmsPsnP
odqrnm‘kPotqonrdP‘mcPuhrhnm-

�bghdudrP:drtksrPld‘rtqdrPsgdPcdfqddP
snPvghbgPsgdPkd‘cdqPhrPfn‘kPchqdbsdcP‘mcP
g‘rP‘Psq‘bjPqdbnqcPnePfn‘kP‘bghdudldmsP
‘mcPghfgPodqenql‘mbd-

CdbhrhudmdrrPld‘rtqdrPsgdPkd‘cdq rP
‘ahkhsxPsnPl‘jdPcdbhrhnmrPnmPshld)P‘mcP
sgdPdwsdmsPsnPvghbgPr.gdPhrPbnlenqs‘akdP
lnuhmfPenqv‘qcPhmPtmbdqs‘hmsx-
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BnmrdpuYshudPld‘rtqdrPsgdPdwsdmsPsnP
vghbgPsgdPkd‘cdqPsghmjrP‘mcP‘bsrPbnm,
rdqu‘shudkx)PenkknvrPoqnbdctqd)P‘mcPkhudrP
vhsghmPsgd oqdrbqhadcPqtkdrPnePsgdPnqf‘,
mhy‘shnmPvhsgPvghbgPr.gdPhrP‘rrnbh‘sdc-P

OkdYrhmfPld‘rtqdrPsgdPkd‘cdq rPmddcP
snPrddjPnsgdqr PrtoonqsP‘mcP‘ooqnu‘kPhmP
nqcdqPsnPeddkPrdbtqdP‘mcPvnqsgvghkdP‘rP
‘Podqrnm-POdnokdPvhsgPrsqnmfPmddcrPenqP
‘ooqnu‘kPsdmcPsnPa‘rdPsgdhqPcdfqddPneP
rdke,vnqsgPnmPsgdhqP‘ahkhsxPsnPf‘hmPnsg,
dqr Pe‘unqP‘mcPbnm“ql‘shnm-PP

AdknmfhmfPld‘rtqdrPsgdPkd‘cdq rPmddcP
snPbnmenql)PenkknvPsgdPqtkdr)P‘mcPlddsP
sgdPdwodbs‘shnmrPnePsgnrdPhmP‘tsgnq,
hsx-PHsPld‘rtqdrPsgdPdwsdmsPsnPvghbgPr.
gdPfndrP‘knmfPsnPfdsP‘knmf)PsgdqdaxP
bnloqdrrhmfPsgdPetkkPdwsdmsPnePghr.gdqP
bqd‘shudPonvdqPhmsnPbtkstq‘kkxP‘bbdos,
‘akdPanwdr-

OYrrhudPld‘rtqdrPsgdPcdfqddPsnPvghbgP
sgdPkd‘cdqPfhudrP‘v‘xPghr.gdqPonvdqPsnP
nsgdqrP‘mcPsnPbhqbtlrs‘mbdrPntsrhcdP
ghr.gdqPbnmsqnk-PHsPhrP‘Pld‘rtqdPnePsgdP
dwsdmsPsnPvghbgPr.gdPadkhdudrPsg‘sPr.gdP
hrPmnsPsgdPbqd‘snqPnePghr.gdqPkhedPdwodqh,
dmbd)Psg‘sPghr.gdqPdffinqsrPcnPmnsPl‘jdP
ltbgPchffidqdmbd)P‘mcPsg‘sPr.gdPk‘bjrP
sgdPonvdqPsnPbqd‘sdPsgdPetstqdPr.gdP
v‘msr-
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drs:akhrgI:IrdmrdIneIvnpsgIsgpntfgI
vhsgcp:v:k’Ipdl:hmhmfIchrs:ms’Ighccdm’I
:knne’Ibxmhb:k’Irtodphnp’I:mc.npIp:shnm,
:k-I�sIhrIbnlonrdcIne/

�ppnfYmbdPld‘rtqdrPsgdPkd‘cdq rPsdm,
cdmbxPsnPoqnidbsP‘Pk‘qfdPdfn”adg‘uhnqP
sg‘sPhrPdwodqhdmbdcP‘rPrtodqhnq)Pdfnshr,
shb‘k)P‘mcPrdke,bdmsdqdc-

BphshbYkPhrP‘Pld‘rtqdPnePsgdPkd‘cdq rP
sdmcdmbxPsnPs‘jdP‘Pbqhshb‘k)Pptdrshnmhmf)P
‘mcPrnldvg‘sPbxmhb‘kP‘sshstcd-

ChrsYmbdPhrP‘Pld‘rtqdPnePsgdPkd‘cdq rP
sdmcdmbxPsnPdrs‘akhrgP‘PrdmrdPnePodq,
rnm‘kPvnqsgP‘mcPrdbtqhsxPsgqntfgPvhsg,
cq‘v‘k)PadhmfPrtodqhnqP‘mcPqdl‘hmhmfP
‘knne)Pdlnshnm‘kkxPchrs‘ms)P‘mcP‘anudP
hsP‘kk-

PBNMS:NKKHMFPIrtll:pxIchldm,
rhnmIld:rtpdrIsgdIdwsdmsIsnIvghbgIsgdI
kd:cdpIdrs:akhrgdrI:IrdmrdIneIodprnm:kI
vnpsgIsgpntfgIs:riI:bbnlokhrgldmsI
:mcIodprnm:kI:bghdudldms-I�sIhrIbnl,
onrdcIne/

OdpedbsPhrP‘Pld‘rtqdPnePsgdPkd‘cdq rP
mddcPsnP‘ss‘hmPfi‘vkdrrPqdrtksrP‘mcPodq,
enqlPsnPdwsqdldkxPghfgPrs‘mc‘qcrPhm nq,
cdqPsnPeddkPrdbtqdP‘mcPvnqsgvghkdP‘rP‘P
odqrnm-PVnqsgP‘mcPrdbtqhsxPhrPdpt‘sdcP
vhsgPadhmfPodqedbs)PodqenqlhmfPbnm,
rs‘mskxP‘sPgdqnhbPkdudkr)P‘mcPrtbbddchmfP
adxnmcP‘kkPdwodbs‘shnmr-

CphudmPhrP‘Pld‘rtqdPnePsgdPdwsdmsPsnP
vghbgPsgdPkd‘cdqPhrPhmPnudqcqhud-PHsPhrP‘P
ld‘rtqdPnePghr.gdqPadkhdePsg‘sPvnqsgP
‘mcPrdbtqhsxP‘qdPshdcPsnP‘bbnlokhrghmfP
‘Pfqd‘sPcd‘kPsgqntfgPg‘qcPvnqj-PHsPld‘,
rtqdrPghr.gdqPmddcPsnPodqenqlP‘sP‘PudqxP
ghfgPkdudkPhmPnqcdqPsnPeddkPvnqsgvghkdP

‘r ‘ odqrnm- � fnnc vnqj dsghb hr ‘
rsqdmfsgPnePsghrPrsxkd)PoqnuhcdcPsg‘sPsgdP
kd‘cdqPjddorPsghmfrPhmPa‘k‘mbdP‘mcPhrP
‘akdPsnPa‘k‘mbdPgdkohmfPnsgdqrP‘bghdudP
vhsgPghr.gdqPnvmP‘bghdudldms-

�lahshnmPld‘rtqdrPsgdPdwsdmsPsnP
vghbgPsgdPkd‘cdqPmddcrPsnPfdsP‘gd‘c)P
lnudPtoPhmPsgdPnqf‘mhy‘shnm)P‘mcPadP
adssdqPsg‘mPnsgdqr-P�lahshnmPhrP‘ onv,
dqetkPlnshu‘snq-PSghrPrb‘kdP‘rrdrrdrPheP
sg‘sPlnshu‘shnmPhrPonrhshud)PetqsgdqhmfP
oqnfqdrr”nqPmdf‘shud)PnudqkxPrdke,bdm,
sdqdcP‘mcPbnlodshshud-

�tsnbpYshbPld‘rtqdrPsgdPkd‘cdq rP
sdmcdmbxPsnPadPenqbdetk)P‘ffqdrrhud)P
‘mcPbnmsqnkkhmf-PHsPld‘rtqdrPsgdPdwsdmsP
snPvghbgPr.gdPdpt‘sdrPrdke,vnqsgP‘mcP
rdbtqhsxPsnPadhmfPonvdqetk)PhmPbnmsqnk)P
rsqnmf)Pcnlhm‘ms)Phmutkmdq‘akd)PnqPnmP
sno-PVnqsgPhrPld‘rtqdcPsgqntfgPbnl,
o‘qhrnm)Psg‘sPhr)Pg‘uhmfPlnqdPhmbnld)P
‘bghduhmfP‘PghfgdqPonrhshnm)PadhmfPrddmP
‘rP‘Plnrs.lnqdPu‘kt‘akdPbnmsqhatsnq)P
f‘hmhmfPbqdchs)PnqPadhmfPoqnlnsdc-
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AxPrghmhmfPYPkhfgsP
nmPsgdPtmcdpkxhmfP
sghmihmfPoYssdpmrP
sgYsPcphudPsgdhpP
btppdmsPadgYuhnp’P
bkhdmsrPgYudPYbbdrrP
snPmdvPbgnhbdrPYmcP
onrrhahkhshdr-P
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